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About Laci

Laci Grigsby is a leadership coach and trainer committed to helping
individuals and teams grow through intentional development,
practical strategies, and transformative action. With a mission to add
value to every person she encounters, Laci partners with owners,
CEOs, executive leaders, and emerging leaders across a wide range
of industries. She brings both warmth and precision to every
coaching session, workshop, and training she facilitates, creating an
environment that is structured yet approachable, challenging yet
encouraging. Known for her ability to build strong, trust-based
relationships, Laci is often described as both grounded and inviting,
making it easy for leaders to open up, reflect, and grow.

Prior to stepping into the world of leadership development, Laci
spent over a decade in the classroom, where she developed a deep
understanding of the unique challenges educators face. Her
background gives her a unique edge when coaching school-based
leaders, particularly in the areas of instructional practice, student
outcomes, and professional development strategy. Her work in
laci@leadeveryday.com education continues to inform her holistic approach in developing
the individual, not just the role.

Today, Laci designs and delivers workshops, development sessions,
and one-on-one coaching experiences tailored to the needs of
impactful leaders. She helps her clients reflect, assess, and create
clear, actionable plans that support both personal and professional
growth. Her signature framework—Information. Application.
Transformation.—guides leaders from learning to lasting change.

Laci lives in Kentucky with her husband, Jordan, and their two
children. Outside of coaching, she is active in her local Church and
CrossFit community and passionate about living a life of health,
strength, and service.
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